
The Agentic
Banking Paradigm

Reinventing retail finance and navigating
 the third-party AI economy.





"The agentic era is unfolding right 
now across financial services and 
every other industry, and enterprises 
that move with conviction will 
define it for the next decade. Al 
agents, supervised by humans and 
specialized by industry, are no 
longer a competitive advantage; 
they are the new foundation of 
how business gets done."







01

02

03



1  |



50%

Invisible

31.8%



1  |









1  |



1  |























1  |



1  |

01

02

03





This is the Agentic
Banking Paradigm.
It starts now.
Retail banking spent two decades digitizing transactions. The next 
decade is about delegating financial decisions to trusted autonomous 
systems. Institutions that become the trusted orchestration layer will 
define the next generation of customer relationships.

T H E  A G E N T I C  T R A N S I T I O N




